M4 Assignment: Knowledge Management
This assignment is related to the assigned chapters for this Module, from the two text books Noe and Marquardt. Both questions must be answered.
1. You are now tasked to implement a new knowledge management system. Based on what you have read in the text books, Moodle e-book on Knowledge Management, and other online resources in this module, what are some of the factors you would recommend to make sure that employees shared and accessed knowledge? Provide some examples.
2. You have learned about the factors that influence the choice of evaluation design for a training program. Based on your own experience, which of those factors would have the greatest influence on your company's choice of an evaluation design? Why?
This assignment can be written as a Memo to the Management, or a newsletter to be circulated internally within the company. Feel free to include a couple of images (not more than 2) in your newsletter.
Formatting
This assignment should be at a minimum 6 pages (not more than 8 pages), double-spaced, not including the cover and reference pages with 1-inch margins (on all sides), with 12-size fonts. Please use APA format (review the APA section of the Citing Your Sources). See the written assignment evaluation rubric to determine how you will be evaluated.

